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TM³

Strategic Talent Diagnostics



TM3 Model: How to Build a Roadmap to 
Talent Effectiveness

Thank you for joining us today! We will get 
started shortly after 1pm CT.



About Work Effects



Since 1997, Work Effects has helped organizations transform their 
leadership and culture into a competitive advantage. We provide best-in 
class service and quality through our commitments:

• Build collaborative relationships

• Pay attention to details

• Provide a positive experience

• Meet timelines and budgets

• Are responsive and innovative

Work Effects



Clients



The Value of TM³
• Maximizes the value of your 

people investments

• Helps execute your organization’s 
mission and objectives

• Provides a roadmap to talent 
maturity and effectiveness

• Pinpoints those human capital 
practices that create the biggest 
impact on the org.



When to use TM³? 

People 
Practice 
Changes

Change in 
Leadership

Merger or 
Acquisition

Sudden or 
Unexpected 
Downturn

“Talent 
Wars”

Exponential 
Growth
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Lenses of Evaluation

Systemic

Accuracy

Alignment

Integration



Evaluated Practices Around 
Talent Management Disciplines 



Sourcing & Selection
Metrics Methods Movement

Workforce planning
Interviewing and assessment 
administration

On boarding orientation to the 
organization

Competency model Tool/system Training for interviewers

Assessments Recruiting Learning the job training

Job descriptions Selection decisions

Talent branding

Selection
Sourcing and



Organizational Effectiveness
Metrics Methods Movement

Strategic Plan
Process and technological 
efficiency

Change management

Cultural model Organization communication Career paths & opportunities

Organizational 
structure/alignment

Working conditions

Quality model Teamwork

Customer focused

Organizational
Organizational

Effectiveness



Leader Effectiveness

Metrics Methods Movement

Competency model
Individual assessments 
administration

Coaching

Individual assessment planning Leadership skills and practice Mentoring

Leader needs assessments Management skills and practice Leadership training

Effectiveness
Leadership



Performance Management
Metrics Methods Movement

Competency model Goal setting Manager training

Feedback sessions & plan 
adjustment

Tool training

Mid year reviews Performance improvement

End of year reviews Skills &  manager training

Tool/system

Performance

Management

Performance

Management



Succession Management

Metrics Methods Movement

Critical job identification
Talent assessment 
administration

Project assignments and job 
rotations

Talent assessment planning Bench assessment Training

Individual deep assessments Coaching

Development planning

Tool/system

Succession
Succession

Management



Evaluation Lenses

Non Effective Effective

Effectiveness Maturity

How mature is your talent 
management process?

How effective is talent 
management at your 

organization?

Rudimentary Sophisticated



Average (E,M) = TM3 Score

E (Effectiveness) = Aligned Areas, Integrated, Systemic

M (Maturity) = Rudimentary to Sophisticated

Formula Used for Scoring



Why use TM3?
• Metrics Driven Evaluation

• Talent Management Needs 
Analysis

• Streamline Human Capital 
Systems and Investments 

• Specify Implementation 
Roadmaps



The Process



TM3 Process

20

Process Activities Estimated Timing

Step 1
Project Planning

Step 2
Data Collection

Step 3
Data Analysis

Step 4
Summary and 

Recommendations

Define strategic objectives

Communicate action plan

1 Week

One-on-one executive interviews

HR practitioner interviews
2-6 Weeks

Maturity – aligned areas, intersection, systemic

Effectiveness – rudimentary to sophisticated

TM3 score = average of maturity and effectiveness

3-4 Weeks

Tie back to strategic objectives

Overall practice area scores

Prioritizing if specific targeted areas
1-2 Weeks

Identify key stakeholders

Specific practice area recommendations

Manager focus groups

Online employee surveys

Practice area audits



Integrated Talent Management

TM3

Learning & Development

Rewards

and

Recognition

Organizational

Effectiveness
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Management
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TM3 Outcomes

Talent Strategy

Business Strategy

Culture

Brand 
Value

Human 
Capital

Business 
Drivers Results

Healthy 
Organization

Shared 
Values & 

Objectives

Productivity

Efficiency
Health & Safety

Environment

Quality

Customer Satisfaction

Loyalty

Customer Value

Revenue

Expenses

Assets

Market Share
Profitability

Sustainability

Stakeholder 
Value

Product Industry



Questions?



Leadership & Culture Alignment 

730 2nd Avenue, Suite 100
Minneapolis, MN 55402
www.work-effects.com

612.333.4272


