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Your Goals

-
Health

Health is an organization's ability to
function, change, and grow effectively.
Everyone wants to work for a Healthy
Organization. It helps create a positive
attitude within the organization as well as
a positive reputation. Health includes
themes such as trust, leadership,
commitment, engagement, and resource
allocation. It is measured on a Bad to Good
scale.
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e Goal 1

e Goal B

e Goal iii

Goals

page 2

~
Culture

Culture is the uniqueness of an
organization. It represents how things get
done through the unique social and
psychological environment within work
groups and organizations. There are only
good cultures - it comes down to the right
choices to align with an organization's
purpose and strategy. Culture includes
themes such as decision-making, customer
interactions, and risk tolerance.
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Overall Scores

4 ™ 4 N
Health Culture

L 100%
Overall HealthScore

The thermometer represents

70% L 30% your Organizational Health.

B The red line in the
thermometer shows

= unfavorable, or unhealthy,

— 60% responses. The orange line

shows neutral responses.

= The green line shows

- favorable, or healthy,

B 40% responses. The overall mean
= score at the bottom

i represents the health of the
L 509 group.

14%

( )
7% Benchmark Data
- Information Technology Overall Culture Alignment Score
Top This dial represents the alignments of Organizational Culture
Mean between the stated or intended culture (as provided by your
3.90 Senior Leadership) and the reported culture from employees.
L ) An organization that is well aligned will land over 80%.
. % Unfavorable . % Neutral . % Favorable Il Low Aiignment ] High Alignment
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Personal Demographics

The numbers and the size of the circles represent the percentage (%) of participants who represent each response. Note that the percentages represent rounded numbers and may not always add

up to 100%.
Invited: 446 Received: 391 Response Rate: 88%
C Gender ) C Tenure Range )
v @ 40% <6months ® 17%
F @ 60% Gmonths -1year  ®  13%
[ Age Range ) 11-2years ® 14%
<30 ° 13% 21-4years ©® 17%
30-40 ® 28% 41-6years * 1%
M-50 ® 26% 61-10years °* 8%
51.60 ©® 21% 101-15years * 8%
61-67 * 9% 151-20years * 7%
68+ 3% 201years+ ¢ 7%
‘e’ WORKEFFECTS

LEADERSHIP & CULTURE ALIGNMENT

© 2019 Work Effects, Inc. Proprietary and Confidential

page 4

Overall
Acme Company - Tuesday, April 2nd 2019



Organizational Demographics

The numbers and the size of the circles represent the percentage (%) of participants who represent each response. Note that the percentages represent rounded numbers and may not always add
up to 100%.

( Invited: 446 Received: 391 Response Rate: 88% }

[ Level )

4%

Senior Leader
Individual Contributor ‘ 80%

People Manager @  16%
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ORGANIZATIONAL HEALTH RESULTS
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Interpreting Health Results

The Health Summary pages tell you "at a glance" which dimensions are of highest priority in creating and sustaining a healthy organization. A high priority area is one that is high in
importance, but low in organizational health. The results displayed on the Health Summary pages are specific to the report group; for example, your work group, department, division, etc.

Health and Importance
The vertical axis is for Health. Survey questions were asked on a continuum scale, with one end of the scale representing a positive or High
favorable response, and the other end representing a negative or unfavorable response. Questions where employees responded most
favorably are above the line, indicating Healthy, least favorably are below the line. The horizontal axis is for Importance. The more

important an aspect of Health is, the farther to the right it appears on the chart. FINALLY, CHECK MOVE HERE

Interpreting the Health Summary Pages THESE OUT NEXT

Begin with the lower right-hand corner box labeled PRIORITIZE.

PRIORITIZE (lower right-hand corner) - these aspects are high in importance and low in health. Action should be taken here first; focused
efforts here should cause the greatest importance. If you have nothing reported in the Prioritize box, move on to the Leverage box.

Monitor Prioritize

Health

LEVERAGE (upper right-hand corner) - these aspects are high in both importance and health. These are the strengths that can be
leveraged, and should be reinforced so the organization doesn't lose positive momentum moving the culture forward.

THEN LOOK BEGIN
MONITOR (lower left-hand corner)- these aspects are low in both importance and health. They should be monitored because things that HERE HERE
are low in health, if ignored, tend to 'creep up' in importance.
MAINTAIN (upper left-hand corner) - these aspects are low in importance and high in health. Whatever is being done in these areas is
working well; it simply needs to be maintained. Low
Low Importance High
Neither
/ \ Strongly Agree Nor Strongly
Disagree Disagree Disagree Agree Agree N Mean  Benchmark
Indicators of Health 9 9 9 ¢ o
(1) ) @) @) (5)
Five statements from the survey are
used to calculate the Importance
Scale as seen in the charts. The | refer my friends and family members to Acme 6 14 25 29 26 337 35 3.2
Importance Scale is seen as the for employment ° ° ® [ | L @
horizontal axis in the charts within the
Health Summary. These statements 46 36
2 5 il
were asked as part of the survey, | am able to have a life outside of work - . ° ‘}- ‘ 390 41 43
aiding in calculating how critical
certain aspects of Health are to your 43 38
organization. The scores for these | often get caught up in my work for long periods ‘4 .3 .12 ‘)_ . 389 41 3.6
questions appear here. where time seems to fly by
Please note that question 4 is a | have seriously considered leaving Acme in the 34 22 17 15 1 375 25 31
) @ @ | @ ° °
reverse-scored item. last 12 months
/
42 33
ecece 3 4 17 389 4.0 4.0
eeee WORK Overall, I trust Acme  — . ® (1]} @]
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Health Summary

e Leadership Strong, quality leadership within the Q Individual Capability Employees are confident they e Organizational Climate The organization promotes
organization at both the Senior Leadership and Direct are in the right job with potential for growth. Measures a safe and fair work environment to be successful.
Supervisor levels. Measures the ability to lead, build skill utilization, job fit, and job expectations. Measures physical and emotional safety,

trust, and inspire others.

organizational learning, and fairness with employees.

e Trusted Organization Employees, customers, and Team Capability Work teams are highly effective at Organizational Capability The organization

partners trust and are committed to the organization getting things done. Measures talent alignment,
process management, and resource allocation.

as a whole. Measures confidence in the future,
communication, and fairness with customers.

Trusted Individuals Organization and leadership
demonstrate trust in employees. Measures respect,
honesty, and freedom to be productive in the
workplace.

High

Maintain Leverage

4.6

Health
(=)

41
(<)

37

Low

Low Importance High

ece0o0e0
o.oo.o WORK
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consistently performs at the top of its game. Measures
right talent fit, efficiency, goal orientation, and
performance excellence.

The aspects within each of the Health dimensions which are most important to
note are seen below. The top strengths to Leverage are first, followed by the
most critical areas to prioritize second.

Leverage

Trusted Organization: Employees, customers, and partners trust and are
committed to the organization as a whole. Measures confidence in the future,
communication, and fairness with customers.

Prioritize
Individual Capability: Employees are confident they are in the right job with
potential for growth. Measures skill utilization, job fit, and job expectations.

Organizational Climate: The organization promotes a safe and fair work
environment to be successful. Measures physical and emotional safety,
organizational learning, and fairness with employees.

Overall
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Health Summary

Leadership

Trusted
Organization

Trusted
Individuals

Individual
Capability

Team
Capability

0000 00066 0O66O6 00060 00000000

Organizational
Climate

00000
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I have confidence in senior leaders' ability to lead Acme ) )
When things aren't working, senior leaders are willing to make a change Maintain Leverage
Senior leaders at Acme act with integrity in all situations and environments

My direct manager inspires me to do my best

My direct manager helps to remove obstacles to help me succeed

Senior leaders at Acme are effective at building trusted relationships e

| can count on my direct manager to follow through on decisions

My direct manager is skilled and knowledgeable o
(2]

| have confidence in Acme's future success
Acme is focused on the right priorities
I am proud of what we do at Acme

Health
00
(] e@
(5
(=)
()
(%)
00¢

Acme is always fair and honest with its customers 41

Acme is truthful in all interactions and communications

| have the freedom | need to decide how to do my work @

Overall, | feel trusted by the people | work with e @ e

| am consistently treated with respect at Acme @ @
My direct manager regularly asks for my input on important decisions @ @

Speaking openly and honestly is always encouraged at Acme

My skills are fully utilized at Acme

37
| am excited to come to work everyday
| have a clear understanding of what is expected of me in my job Prioritize
| see a clear link between my work and Acme's objectives
| feel encouraged to come up with new and better ways of doing things Low I m po I’ta nce High
Our team has clear and achievable goals
Our team has the talent it needs to succeed @ Acme understands and meets customer needs better than its competitors
Our team has good processes for getting work done We produce outstanding products and services
Everyone on our team is committed to the success of the team Organizational Everyone at Acme is working towards the same goals
Our team has the resources it needs to succeed Capability Acme has the right talent to get the work done

Compared to other teams, ours is a top performing team € Allthings considered, Acme is run efficiently

@ Acme consistently provides the resources necessary to get the work done
Acme is supportive to people who make mistakes

Acme treats me fairly

I work in a safe and secure environment

People at Acme are easy to work with

Acme confronts unacceptable behavior in an effective and timely manner

Overall
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l =Mean 4 =Benchmark

Leadership

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0 @ @) @ ©)
, R " 36 50
| have confidence in senior leaders' ability to 2 2 9 ® | ‘_ 381 4.3 4.0
lead Acme - |
) . ) ) 13 42 39
When things aren't working, senior leaders are 1 4 _ . 1 ’_ 364 41 37
willing to make a change - i
. L Lo 36 47
Senior leaders at Acme act with integrity in all 2 3 12 ® 1 ._ 367 4.2 3.8
situations and environments - |
61
2 5 9 23
My direct manager inspires me to do my best ° @ = .— 386 a4 37
) 2 26 54
My direct manager helps to remove obstacles to 2 6 1 Py 1 ‘_ 386 4.2 37
help me succeed o |
Senior leaders at Acme are effective at building ~ ° 1I' 2 373 3.9 3.6
trusted relationships
| can count on my direct manager to follow 2 4 13 Py | ‘_ 386 43 3.8
through on decisions N |
68
. .y 1 2 5 24 I 386 46 4.0
My direct manager is skilled and knowledgeable @ | ‘-
ece000
Seee WORKEFFECTS
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Trusted Organization

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b 7 0 @ @ @ (5)
4 43
2 3 |l . ;
| have confidence in Acme's future success ° . I ‘— 385 4.2 4
42 36
4 6 12
Acme is focused on the right priorities ° ‘Ii o 383 40 39
49
2 2 12 36 . .
I am proud of what we do at Acme ° o = '— 385 43 3.9
. ) L 45 4
Acme is always fair and honest with its 1 3 10 . ] o- 367 4.2 4.0
customers - |
) ) ) ) 2 39 43
Acme is truthful in all interactions and 2 3 _ o 1 o 378 4.2 3.9
communications N |
o000 0
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l =Mean

A =Benchmark

Trusted Individuals

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0) @) @) @ ©)
) 3 43
| have the freedom | need to decide how to do 4 7 8 ‘f ‘_ 389 41 3.8
my work |
4 43
2 3 10
Overall, | feel trusted by the people | work with ° ‘ I ‘— 389 4.2 41
46
2 6 1 35
| am consistently treated with respect at Acme ° @ I o 390 4.2 39
. . 18 ] 43
My direct manager regularly asks for my input on 4 7 ° 'IZ ‘_ 386 4.0 3.4
important decisions
Speaking openly and honestly is always 4 7 ‘19 ‘I'34 .3_7 388 4.0 37
encouraged at Acme
osc000
Seee WORKEFFECTS
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l =Mean 4 =Benchmark

Individual Capability

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded

numbers and may not always Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0) @) @) @ ©)
43 32
3 9 13
My skills are fully utilized at Acme . ° I. o 391 3.9 3.4
3 6 18 M 31
| am excited to come to work everyday L I. o 390 3.9 3.2
. . 4 47
| have a clear understanding of what is expected 1 3 9 . 1 ._ 390 43 41
of me in my job N |
) . 1 40 45
| see a clear link between my work and Acme's 2 3 _ ‘ 1 ._ 389 4.2 4.0
objectives - |
) 7 14 35 39
| feel encouraged to come up with new and 4 ° 'I' ’_ 390 4.0 3.6
better ways of doing things
ov000
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l =Mean 4 =Benchmark

Team Capability

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0) @) @) @ ©)
44 38
2 5 12

Our team has clear and achievable goals e . = ‘— 390 41 41

44

4 13 39

Our team has the talent it needs to succeed ! ® ) = .— 390 4.2 1

) 16 44 30
Our team has good processes for getting work 2 8 ° I. 390 39 39

done - .

) ) 44 1

Everyone on our team is committed to the 2 4 10 o ] o- 387 4.2 3.9
success of the team - |
46

4 10 16 23
Our team has the resources it needs to succeed . ® = ‘ o— 386 3.8 39

' 20 39
Compared to other teams, ours is a top 1 5 356 41 39

- ® o @

performing team |
‘e’ WORKEFFECTS
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A =Benchmark

Organizational Climate B - viean

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0) @) @) @ ©)
) ) 20 48 o5
Acme is supportive to people who make 2 6 ® I' 5 368 39 3.6
mistakes
4 43
2 4 10
Acme treats me fairly . ‘ I ‘— 383 4.2 4.0
38 54
1 1 6
| work in a safe and secure environment o = ‘— . 45 43
45 36
0 5 13 . .
People at Acme are easy to work with ° .= o 386 41 40
o 7 21 37 31
Acme confronts unacceptable behavior in an 4 ® |. - 341 3.8 37
effective and timely manner |
osc000
Seee WORKEFFECTS
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l =Mean 4 =Benchmark

Organizational Capability

The Benchmark is the mean score of similar organizations.

4 N\
®- percentage®* of responses

| = Average Response

* percentages are rounded
numbers and may not always

Strongly Neither Agree
add up to 100% Disagree Disagree Nor Disagree Agree Strongly Agree N Mean Benchmark
b g 0) @) @) @ ©)
Acme understands and meets customer needs 3 6 ‘29 1 .42 ’2_0 353 37 4.0
better than its competitors |
48
1 4 22 24 ) ]
We produce outstanding products and services @ I. @— 373 3.9 4.0
4
Everyone at Acme is working towards the same 1 5 '20 ‘I' 6 .28 372 39 3.8
goals
52
1 2 15 29
Acme has the right talent to get the work done ® ‘I o 382 40 39
49
2 7 16 26
All things considered, Acme is run efficiently ® I. o 385 3.9 38
Acme consistently provides the resources 3 10 ‘21 | .4 4 ‘2_2 387 37 3.8
necessary to get the work done - |
osc000
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PURPOSEFUL CULTURE RESULTS




Culture Summary

Organizational Culture is represented by 10 dimensions,
measuring how things get done in your organization.

@ = Needed Culture

Your leaders previously identified the culture
needed on each of the ten dimensions

[ Highest Priorities )

Your leaders have prioritized the most critical
dimensions of culture required to achieve your
organization's goals

@ = Current Culture

The results of the culture survey indicate the
current culture

eeee \WORKEFFECTS
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Transactional

Market Adopter

Logo

External

Risk Mitigation

Low Process
Variation

Fact

Centralized

Disciplined

How

Customers

Intimate

Market Approach

Market Leader

Loyalty

Individual

Focus

Risk Tolerance

.o

Operational Approach

Decision Making - Information

Decision Making - Location

Atmosphere

Results

page 20

Internal

Embrace Risk

High Process
Variation

Intuition
Decentralized

Social

. What
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Customers

These items relate to how your
organization thinks about customer
relationships, based on your experiences
in your role. Your organization...

@ = percentage* of responses

| = Average response

Transactional Your
organization seeks to create
transactional customer
relationships, focusing on
single-point-in-time experiences

VS.

Intimate Your organization
builds individual connections
through frequent and deep
customer experiences

ov000

eeee \WORKEFFECTS
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Transactional

@ = Current culture

@ = Needed culture

Intimate

13 35 18 34
Non-Interactive ° o = ® ) Continuous
Interaction
Has occasional Has basic customer Has deep customer Consistently has deep
customer interactions  interactions regularly experiences on an customer experiences
occasional basis
13 14 43 30
Casual ° ° I‘ o Deep,
Experience Meaningful
Treats each customer  Treats each customer  Treats each customer Builds a deep, Experience
visit as a single pointin  visit as a repeating, conversation as an meaningful experience
time, experience casual interaction interactive experience with each customer
interaction
18 25 31 26
Market ® @ = (] @ Personal
Knowledge Knowledge
Focuses on high Confirms market trends  Focuses primarily on Focuses on high
market knowledge of  using some personal  knowledge of existing personal knowledge of
customer segments knowledge of customers, while all customers
individual customers  occasionally reviewing
some market
information
. 14 14 . 56 15 _
Transactional ® ® 1 ‘ ® Intimate
Delivers quality, one- Builds a repeat- Builds professional Intentionally builds a
time customer customer base through relationships with personal, long-term
relationships consistent, short-term customers to create bond with individuals
relationships lasting connections
Overall
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M a I’ket @ = Current culture @ = Needed culture
pp Market Adopter Market Leader
These items relate to the role that market
approach plays in your organization, based
on your experiences in your role. Your
organization...
N
49 34
n 1 6
Improve Existing ° ‘ i ) Develop New 387
@ = percentage* of responses Focuses only on Focuses primarily on Focuses primarily on Focuses only on
| = Average response improving existing improving current developing new developing new
products and services  products and services, products and services, products and services
while developing some  while improving some
new products and current products and
services services
21 &L . 15 13
Existing Markets L ‘ i ® ° New Markets 378
Market Adopter Your Builds solutions for ~ Mostly builds solutions Mostly builds solutions Builds solutions for new
organization improves existing existing markets for existing markets for new markets markets
products and services for 16 32 41 1
familiar markets Perfection ® L I o o Speed to Markef 374
before Launch
VS Introduces new Carefully launches new  Adjusts product or Is seen as a market
) products or services products or services service to compete leader with new
after the market has after market research with innovations products or services
Market Leader Your shown they work introduced by othersto  beyond what exists in
organization creates new the market the market
products and services for 50 20 p” 5
markets that did not previously Same Products ‘ I ® ) . New Products 375
exist and Markets and Market
Offers products or Creates new products  Creates a new market  Creates new products
services that similar ~ or services for existing for existing products or and services in markets
organizations provide customers services that did not exist
to customers

ov000

eeee \WORKEFFECTS
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Loyalty

These items relate to how your
organization achieves customer loyalty,
based on your experiences in your role.
Your organization...

@ = percentage* of responses

| = Average response

Logo Your organization is
identifiable by its logo, and
attracts/retains customers
through an established brand

VS.

Individual Your organization is
known for one-on-one
relationships with customers,
and attracts/retains customers
through personalized, individual
relationships

ov000
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@ = Current culture

Individual

@ = Needed culture

Power of Brand

Logo Loyalty

Mass-Marketing

Name and Logo

15

e
@

18

44

23

Sustains the
organization's
reputation by
promoting its

@

Is creating the

organization's

reputation by
promoting its brand or

Is creating the
organization's
reputation through
wide-spread

Sustains the
organization's
reputation through
established 1-1

established brand or logo relationships relationships
logo
4 33 I 43 20
® —@ °

Customers are loyal to

Customers are loyal to

Customers are loyal to  Customers are loyal to

the brand or logo the product or service the organization an individual
through multiple relationship
relationships
6 31 I 34 29
® e °

Depends on mass-
marketing to promote

Primarily uses
marketing to promote

Supports individual
promotion efforts with

Depends on individuals
to promote its products

its products and products and services, established marketing and services
services with structured materials
individual follow-
through
10 1 56 23
. o I. o

Distinguishes itself by
its name and logo of
the overall organization

Distinguishes itself by
the name and logo of
its products

page 23

Distinguishes itself by
the multiple

relationships customers

have with the
organization

Distinguishes itself
through its individual
relationships

Word of Mouth

Individual
Loyalty

Individual
Promotion

Individual
Relationships

Overall

Acme Company - Tuesday, April 2nd 2019

382

385

375

377



Focus

These items relate to whether your
organization focuses on internal or
external affairs, based on your experiences
in your role. Your organization...

@ = percentage* of responses

| = Average response

External Your organization
focuses on external forces,
prioritizing revenue and
customer experiences, and will
adjust any internal processes to
provide for customers

VS.

Internal Your organization
focuses on internal forces,
prioritizing internal processes
and cost control, and will help
customer expectations conform
to internal capabilities

eeee \WORKEFFECTS
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@ = Current culture ® = Needed culture

External Internal

32 22 26 20
Customer ) L = @ L Internal Process
Needs
Will adjust any internal Is more willing to Is more willing to Will modify customer
process to meet change internal change the customer expectations to
customer needs processes than experience than conform to internal
customer experience internal processes processes
33 23 12 32
Maximizing ) @ = ° ) Minimizing
Revenues Costs
Focuses on maximizing Pays more attentionto Pays more attentionto Focuses on minimizing
revenue revenue than costs costs than revenue costs
16 30 28 26
Customer ° [ ] I [ ) o Internal
Solutions Systems
Strives to perfect Focuses improvement  Focuses improvement Strives to perfect
solutions offered to efforts on customer efforts on internal internal systems and
customers solutions systems processes
8 24 32 35
External Focus . L I' o Internal Focus

Focuses most attention Is slightly more focused Is slightly more focused Focuses most attention
on external sources of on external information  on internal systems on internal processes
information than internal systems than external and procedures
information

Overall
page 24 Acme Company - Tuesday, April 2nd 2019

382

385

382

377



° @ = Current culture @ = Needed culture
Risk Tolerance
These items relate to the risk posture of
your organization, based on your
experiences in your role. Your Risk Mitigation Embrace Risk
organization...
N
@ = percentage* of responses 16 36 1 37 N
Celebrate ° @ i o ° Celebrate 386
| = Average response Perfection Taking Chances
Celebrates perfection Tolerates some Tolerates taking some Celebrates taking
mistakes chances chances
22 61 12 6
Formal Risk ° ‘I} ° Formal Risk 386
Elimination Creation
Has formal processes Has a general Has a general Has formal processes or
. - . or systems to eliminate organizational organizational approach systems to create
Risk Mlt':qatlofl Yoyr ) risk approach to reduce risk to encourage risk deliberate risk-taking
organization prides itself in 57
delivering perfected products 18 13 2
,g P . p, Keep Risks L ‘ I o ° Allow Risk in 382
and services by intentionally Internal Markets
eliminating risk Ensures all problems ~ Attemptstoresolve  Lets select customers  Releases new products
with new products and most problems try new products or and services broadly
VS. services are resolved internally before services to resolve before all problems are
before customer use customers use new  problems before broad resolved
Embrace Risk Your products and services customer use
organization celebrates risk 17 54I 25 4
taking, and is wiIIing to broadly Eliminate Risk ® ‘ i @ Take Risk 382
relegse new pFOd ucts and Takes pride in Is willing to take some Allows for some risk Embraces taking risks
services with some eliminating all risk calculated risks
imperfections

eceoe
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Operational
Approach

These items relate to how your
organization operates, based on your
experiences in your role. Your
organization...

@ = percentage* of responses

| = Average response

Low Process Variation Your
organization operates according
to highly consistent and
standardized processes to
deliver high quality work

VS.

High Process Variation Your
organization operates under
variable approaches, allowing
employees to select their own
path to produce and deliver high
quality work

ov000
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Low Process Variation

@ = Current culture ® = Needed culture

High Process Variation

Disciplined
Work

Communicate
via
Documentation

Standardized
Testing

One Best
Practice

Variable Work

® I
@ I

Mandates a disciplined Operates with a mostly Operates with a mostly
work approach structured work

Encourages a highly
flexible work approach variable work approach

approach
14 35 44 7
° ) I @ Communicate
via Story
Communicates all work Communicates Teaches and Teaches and
processes through essential work communicates work communicates work
written, standardized processes through processes primarily processes through
documentation written documentation through on the job storytelling
training
19 28 42 1
° PY I o . Experience-
Based Testing
Consistently enforces  Provides standardized Provides general Encourages employees
and tracks quality methods to manage guidelines for quality to use their own
standards work quality discretion to ensure
quality
13 32 44 1
° o I @ . Many Best
Practices
Believes there is one Believes there are a Believes there are Believes there are
best practice for high select few paths to many paths to high unlimited paths to high
quality work high quality work quality work quality work
Overall
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Decision
Making -
Information

These items relate to what kind of
information is used in your organization’s
decision-making process, based on your
experiences in your role. Your
organization...

@ = percentage* of responses

| = Average response

Fact Your organization relies on
facts, data analysis, and a
comparison of pros and cons in
order to make decisions

VS.

Intuition Your organization
relies on personal opinion and
experience, intuition, and
thorough discussion in order to
make decisions

eeee \WORKEFFECTS

Extensive
Analysis

Formalized Data

Data-Based
Decisions

Relies on Facts
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@ = Current culture

19 47 23

@ = Needed culture

Intuition

10
. Extensive

. o I °

Primarily utilizes
discussions to make
decisions

Requires thorough and  Primarily utilizes data
extensive data analysis analysis to make
to make decisions decisions

30

42 20
° of .

Discussion
Requires thorough and
extensive discussion to
make decisions

8
. Socialized Data

Validates trends
through conversation
with others

Formally tracks
information on critical
activities

Formally collects and
records most activities
throughout the
organization

Socializes information
on activities through
personal interaction

23 54 17 6
L .I ® Instinctive
Decisions
Analyzes pros and cons Considers many details  Considers a few key Intuitively makes
of each detail before before making facts when making decisions
making a decision decisions decisions
>4 .20 18 8
‘ i L @ . Relies on
Opinions
Relies on facts and Relies on high-level Relies on expert Relies on personal
figures trends opinions opinions
Overall
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Atmosphere

These items relate to your organization’s
approach to the social aspect of work,
based on your experiences in your role.
Your organization...

@ = percentage* of responses

| = Average response

Disciplined Your organization
has a formal and disciplined
work environment, building
coworker relationships through
intellectual conversation about
work

VS.

Social Your organization has an
informal and flexible work
environment, building coworker
relationships through socializing
off the clock

eese WORKEFFECTS
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Disciplined

@ = Current culture

@ = Needed culture

Formal
Environment

Rules

Relationships
built through
work

Disciplined
Approach

12

®

48

36

@

Has a very formal work
environment

4

Has a somewhat formal

work environment

42

Has a somewhat
informal work
environment

12

Has a very informal
work environment

Requires employees to

Requires employees to

®
@

Allows employees

Gives employees

follow rules understand the rules  autonomy in how they  significant discretion
act
44 19 33 4
® o ®

Builds trusted
individual relationships
through intellectual

Builds trusted

relationships through
work-sponsored social

Builds trusted

relationships through
socializing on the job

Builds trusted
relationships by
socializing off the clock

stimulation about work events
19 50 . 21 10
® o i o °

Has a disciplined
approach to work

page 28

Has some basic

followed

structures that must be

Has some basic

guidelines to work

Has a flexible approach
to work

Informal
Environment

Discretion

Relationships
built away from
work

Flexible
Approach

Overall
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Decision
Making -
Location

These items relate to how decisions are
made at your organization, based on your
experiences in your role. Your
organization...

@ = percentage* of responses

| = Average response

Centralized Your organization
formally centralizes all decision
making, with the top leader
making key decisions

VS.

Decentralized Your
organization is very flexible on
where decisions are made,
sometimes allowing individuals
on the front line to make key
decisions

eeee \WORKEFFECTS
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Centralized

@ = Current culture ® = Needed culture

Decentralized

Mandate

Unilateral

Decisions

Decisions at Top

Centralize

22

17 8

Mandates where all

54
o .

Defines where most ~ Loosely defines where  Allows a great deal of

decisions are made decisions are made many decisions are freedom where all
made decisions are made
22 46 " 7 26
° ) | °
Makes unilateral Requires decision- Uses 'majority rule' Builds consensus
decisions makers to gather input decision making support before final
from key stakeholders decisions are made
15 57 19 9

e
@

Has the top leader

make key decisions

° | :

Makes decisions within Makes decisions at the Allows key decisions to

upper management supervisor level be made by individuals
on the front line

27 53 17 3
@ 1" °
Centralizes all decision Centralizes most Decentralizes most Decentralizes all
making decision making, with a decision making decision making

page 29

few decisions made
locally

Allow Latitude

Majority Support
for Decisions

Decisions at
Front Line

Decentralize
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Results

These items relate to how things get done
in your organization, based on your
experiences in your role. Your
organization...

@ = percentage* of responses

| = Average response

How Your organization believes
that how things are done is the
most critical part of success,
consistently emphasizing values
and doing things 'the right way'

VS.

What Your organization
believes that what is
accomplished is the most critical
part of success, consistently
emphasizing results and coming
in first

eeee \WORKEFFECTS
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Right Way

Behaviors over
Results

Lower Results

How

@ = Current culture

Is willing to sacrifice
financial results to

Is willing to forego
some results to

Is willing to strain some
relationships to achieve

® ®
How What
26 17 I 48 3
@ * | o
Rewards always doing Rewards following the Rewards getting the job Rewards coming in first
it the right way spirit of doing it the done
right way
23 20 1 35 22
@ @ 1 (] L
Always puts its values Prefers positive Prefers results over  Always puts results first
first behaviors over results behaviors
6 39 I 4 14
@ | @ ®

Is willing to sacrifice
key relationships to

strengthen strengthen results achieve results
relationships relationships
22 19 I 33 26
o ® i @ ®

Believes how things
are done is the most
critical part of success

Leans toward how
things are done more
than what gets done

Leans toward what gets
done more than how
things are done
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Believes what is
accomplished is the
most critical part of

success

@ = Needed culture

Come First

Results over
Behaviors

Strained
Relationships

What

Overall
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